Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
16-A3200AD14 ANTI Heather Smolka
Applicant Location Town, City, County, etc. Implementing Agency
Albemarle County Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $150,000 $139,900

Grant Project Description

The Albemarle County Police Department is requesting $150,000 in Byrne JAG funds to develop a Problem Oriented Policing Unit
related to public safety. The Albemarle County Police Department is proposing the first year of the program will focus on team
training and development. The unit is designed to be staffed by a Police Sergeant as team leader. Other unit members' involvement
is requested in Overtime or special assignment while on duty. The team will be involved in problem solving projects such as repeat
call addresses, drugs, gangs, burglaries, families in crisis, vandalisms and vehicle break-ins.

Project Performance to Date (if Continuation)

New grant.

Staff Recommendation/Comments

Recommend funding at a reduced amount. Reduce funding for Smart phone to $150, eliminate Leadership development training
$5,500, and eliminate Night Vision Equipment. These costs were not adequately explained or justified as essential to program
implementation.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
16-C2884AD14 ANTI Heather Smolka
Applicant Location Town, City, County, etc. Implementing Agency
Albemarle County Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue 0 $67,758 $67,758

Grant Project Description

The Albemarle County Police Department is requesting continuation funding to employ a full-time Crime Analyst position. The
crime analyst assists in improving the administrative and operational processes of the investigative division and utilizes information
to lead to better planning and problem solving.

Project Performance to Date (if Continuation)

The program has been successfully implemented to date. The Crime Analyst has completed two major projects to aid the
department and is integrating into the position. All Quarterly Progress Reports and Financial Reports have been submitted in a
timely manner. In the second year of the grant, Albemarle County seeks to utilize grant funding to pay the crime analyst's salary, to
send her to training, and to purchase software and supplies.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

16-D2608AD14

ANTI

Butch Johnstone

Applicant Location Town, City, County, etc. Implementing Agency
Amberst County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue 0 $15,400 $11,650

Grant Project Description

This project continues the work of previous projects to enhance the Sheriff’s Office records management system network security
and replace seven outdated computers to meet the Commonwealth’s and FBI’s information security requirements.

Project Performance to Date (if Continuation)

Previous projects were completed on time and within budget. Required quarterly reports were timely and correctly completed.

Staff Recommendation/Comments

Recommend funding at reduced amount.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

16-A3202AD14

ANTI

Shelia Anderson

Applicant Location Town, City, County, etc. Implementing Agency
Attorney General State Attorney General
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $150,000 $147,700

Grant Project Description

The Office of the Attorney General will partner with the Danville Police Department and multi-agency law enforcement
collaborative, as well as community stakeholders, city agencies, and schools to reduce violent crime, and gang activity, in the City
of Danville. Our Danville Crime Reduction (DCR) project will use a collection of enforcement and non-enforcement strategies
designed to reduce homicides, violence, and other major crimes. It will incorporate the most effective components of several
evidence based programs and problem oriented policing practices such as place-based policing, focused deterrence, and prevention
and intervention strategies. Grant funds will be utilized to pay salary and fringe benefits, consultant’s fees, purchase equipment,

travel and supplies.

Project Performance to Date (if Continuation)

New grant.

Staff Recommendation/Comments

Recommend funding at reduced amount.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

16-C2869AD14

ANTI

Kristina Vadas

Applicant Location

Town, City, County, etc.

Implementing Agency

Attorney General

State

Attorney General

Grant Application Category: >>>>>>

Application Type

Ranking Score (if New)

Requested Funding

Recommended

Continue

0 $64,000

$64,000

Grant Project Description

The purpose of this project is to create a digital marketing campaign to support the Human Trafficking Hotline Awareness
Campaign through a combination of Face book, Google, directory advertising, and various other websites. The media placement
campaign will drive victims of human trafficking and/or individuals with information about possible human trafficking activities to
reach out to the National Human Trafficking Resource Center’s hotline.

Project Performance to Date (if Continuation)

During the previous year, this grant supported the initiation of the Office of the Attorney General’s Human Trafficking Awareness
Campaign. Grant funds supported partial costs of: the development, printing, and distribution of awareness posters; the
development and printing of awareness stickers placed in all Virginia rest areas and welcome centers; the development and
placement of billboards along Interstates 81, 95, and 64. Billboard “impressions” to-date are estimated at 19,586,302.

Staff Recommendation/Comments

Recommend funding as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
16-A3193AD14 ANTI Butch Johnstone
Applicant Location Town, City, County, etc. Implementing Agency
Buena Vista City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $149,297 $57,392

Grant Project Description

This proposal is for an initiative to reduce crime and the fear of crime utilizing the proven methodologies of targeted foot and
bicycle patrols, and educational outreach programs. The budget includes funding for the salary of two police officers, civic club
membership dues, travel and subsistence for trainers and to attend training, class-b uniforms and web gear for the entire department,
two bicycles and bicycle gear, printing of promotional material, and overtime salary for supervision of the grant and project.

Project Performance to Date (if Continuation)

New grant.

Staff Recommendation/Comments

Recommend funding at a reduced level. Fund a single position at $48,992 (salary and benefits), reduce travel and subsistence for
project personnel to $4,000, fund the police bicycle/gear at $2,000, and fund the printing of program promotional material $2,400.
Eliminate all line items that are not allowed under the grant guidelines: funds for "consultants" (memberships and per diem),
"equipment" consisting of community policing uniform and web gear, and "indirect cost" (overtime salary for grant maintenance
and supervision). [Buena Vista population (6714) has fluctuated downward and only recently returned near its 1980 peak level of
6717. The justification for adding two additional officers is that the number of officers (14) has not increased since 1974.]

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

16-A3192AD14 ANTI Ed Holmes
Applicant Location Town, City, County, etc. Implementing Agency
Charlottesville City Local Administration
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $150,000 $147,000

Grant Project Description

The City of Charlottesville is requesting to implement a Check and Connect Student Engagement Program in collaboration with the
Charlottesville "City of Promise" initiative to prevent truancy and early withdrawal from school. The "City of Promise" initiative
targets 3 communities and focuses on creating a continuum of solutions with the potential to significantly improve the educational
and developmental outcomes for children in the targeted communities. The Check and Connect program will provide
comprehensive student engagement and intervention for truant or youth who are at risk for truancy. The program will operate at
Burnley-Moran Elementary School, Venable Elementary School and Walker Upper Elementary School. Funds are requested for

Personnel, Consultants, Travel and Supplies.

Project Performance to Date (if Continuation)

New grant.

Staff Recommendation/Comments

Recommend funding at reduced amount.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

16-A3198AD14

ANTI

Ed Holmes

Applicant Location Town, City, County, etc. Implementing Agency
Citizens Agnst Family Violence, Inc. Other Priv/NonProfit
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $42,037 $42,037

Grant Project Description

Citizens Against Family Violence (CAFV) will address violent behavior by providing Evidence Based programming to middle
school aged youth. CAFV will implement the Safe Dates curriculum at local Boys and Girls Club, an after school mentoring
program, and summer enrichment programs throughout the service area. 100 middle school aged students will participate in the
Safe Dates, a program designed to stop or prevent dating violence and victimization, including psychological, physical and sexual
abuse that may occur between youth involved in dating relationships. CAFV will also initiate the evidenced based program
"Coaching Boys Into Men" (CBIM) by training recreation league coaches of middle school aged boys. CBIM is composed of 12
weekly sessions conducted by trained coaches during the athletic season; CAFV will train 50 Coaches and is projected to engage
400 boys during the funding period. Funds are requested for Personnel, Travel, Equipment and Supplies.

Project Performance to Date (if Continuation)

New grant.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

16-A3201AD14

ANTI

Ed Holmes

Applicant Location Town, City, County, etc. Implementing Agency
Danville-Pittsylvania Comm Svcs Other Community Svcs Bd
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $150,000 $150,000

Grant Project Description

Danville Pittsylvania Community Services will partner with Danville Public Schools and the Danville Redevelopment and Housing
Authority to implement the "Steps to Respect” Program. The program will conduct Botvin Life Skills Training, an Evidence Based
Program that promotes healthy alternatives to risky behavior and "Safe Dates", an Evidence Based Program that has been proven to
reduce violence. The goal is to build pro-social skills that reduce risk factors in adolescents that lead to delinquency. The Botvin
Life Skills program will be taught to all 5th and 7th graders in Danville Public Schools, and taught to 4th, 9th, and 10th graders
who reside in Danville Redevelopment and Housing sites. "Safe Dates” will be conducted in all 9th Grade classes in Danville
Public Schools, and for youth ages 15-18 at Danville Redevelopment and Housing sites. Funding is requested for Personnel,

Mileage, Supplies and Equipment.

Project Performance to Date (if Continuation)

New grant.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

9.




Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
16-D2612AD14 ANTI Ed Holmes
Applicant Location Town, City, County, etc. Implementing Agency
Dept. of Juvenile Justice State Dept. of Juvenile Justice

Grant Application Category: >>>>>>

Application Type Ranking Score (if New) Requested Funding Recommended

Continue 0 $31,800 $31,800

Grant Project Description

In FY 2016, DJJ proposes to continue collaborating with community organizations to recruit, screen, and match mentors with
offenders committed to DJJ from the Richmond Metro Area (Cities of Richmond, Petersburg, and Colonial Heights; Counties of
Chesterfield and Henrico) and the Tidewater Region. Mentors will be matched with mentees (offenders) for 6 to 12 month time
commitments. Re-entry mentor matches engage residents within 120 days of the anticipated release date at the juvenile correctional
center and continue in the community. Facility mentor matches take place at the juvenile correctional center in individual and
group settings. Mentors will continue to receive introduction trainings and support sessions using the DJJ mentoring curriculum
developed in partnership with the Virginia Mentoring Partnership (VMP) on evidence-based practices of mentoring. Funding is
requested for Personnel, Consultants, Travel, Equipment, and Supplies.

Project Performance to Date (if Continuation)

The Mentoring Initiative continued recruitment efforts with individuals, community groups, and faith-based organizations. 19
individuals from the Richmond area and one individual from the Tidewater area successfully completed applications and required
background investigations. The program has served 29 youth to date. The Mentoring Program Coordinator continues making
regular contact with each mentor or mentee at least two times per month to assess progress, needs, concerns, suggestions, and
updates. There are currently 27 active mentor pairs. The University of Richmond and the DJJ Mentoring Initiative facilitated group
mentoring during February and March. The Mentoring Program continues to experience difficulty in recruiting mentors in the
Tidewater region. The distance between the JCCs and the Tidewater area poses a challenge for interested individuals wishing to
become mentors. The mentoring program offers gas mileage reimbursement, as well as the opportunity to meet using video
conferencing technology at Court Service Units located in the Tidewater area. Progress and Financial Reports have been submitted
on time. The Program is meeting its established goals and objectives.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below

X ] []

-10-




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

16-C2895AD14

ANTI

Shelia Anderson

Applicant Location Town, City, County, etc. Implementing Agency
Dept. of State Police State State Police
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue 0 $26,795 $26,795

Grant Project Description

The Department of the State Police is seeking continuation Byrne funds to support training and additional costs to continue their
Bloodstain pattern analysis services to the Commonwealth. Funds will provide consultant fees for training and additional supplies

needed.

Project Performance to Date (if Continuation)

Continuation grant. All administrative matters have been provided and the grant is progressing well.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-11-




Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
16-D2607AD14 ANTI Ed Holmes
Applicant Location Town, City, County, etc. Implementing Agency
Fairfax County Ct Services Unit
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue 0 $72,613 $72,613

Grant Project Description

To achieve its mission and to address disproportionate minority contact, the Court Services Unit (CSU) proposes to continue
undertaking several major initiatives to incorporate evidence-based practices (EBPs) into its intake, probation, and residential
programs. This evaluation project has enabled the CSU to engage outside experts in the field to review practice changes from an
implementation perspective to help ensure the most positive outcomes possible. The goal is to understand how well the EBPs have
been implemented and what factors are needed to improve the overall alignment of the EBP into the CSU context. The outcome of
the study will help the CSU to continue to improve the quality and effectiveness or its services. Funding is requested for
Consultants.

Project Performance to Date (if Continuation)

Data collection from the staff survey ended in January. Observations are currently underway in the county's Community
Corrections Unit, which includes adult probation services for offenders who have committed domestic violence offenses and other
domestic relations eligible misdemeanors. In addition to staff surveys and observations, the George Mason University Research
Team and CSU administration continue to hold periodic status update meetings to discuss ongoing research plans and qualitative
(observations/interviews) and quantitative (survey) findings The GMU research staff continued observations in residential services,
including the Transitional Living Program (TLP), and started observations in Boys Probation House (BPH) and Foundations (the
equivalent girls probation house). The GMU Research staff produced a 14-page report of preliminary survey results during this
period. The draft survey report was presented to CSU administrators in February. The program is meeting its goals and objectives.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-12-




Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
16-D2623AD14 ANTI Ed Holmes
Applicant Location Town, City, County, etc. Implementing Agency
Family Service of Roanoke Valley Other Local Administration

Grant Application Category: >>>>>>

Application Type Ranking Score (if New) Requested Funding Recommended

Continue 0 $75,000 $75,000

Grant Project Description

Family Service of Roanoke Valley’s (FSRV) Prevention and Education Program proposal seeks to continue to replicate the Teen
Outreach Program (TOP) at three sites with five groups in the City of Roanoke maintaining the number of youth that are reached at
approximately 80. TOP is a SAMHSA approved, evidence-based youth development program that includes weekly skill building
peer groups with lessons and activities from a curriculum designed for 6th -12th grade students and includes 20 hours of community
service learning that links youth with pro-social community engagement projects. TOP at FSRV also offers at least three events
that allow families, youth, and community to celebrate the youths’ contributions to the community. The long-term project goal is to
prevent youth crime by using a model program that is proven to reduce school suspensions, enhance school attendance, prevent
school dropouts, and strengthen healthy decision-making skills. Funding is requested for Personnel, Travel, Training, and Supplies.

Project Performance to Date (if Continuation)

To date, the program has served 121 children, and trained 19 staff members. Surveys have been administered to all participants to
obtain baseline responses that will assess school commitment, social responsibility and perception of harm regarding substance use
and substance refusal skills. There are three scheduled celebrations that include parents and family members to celebrate the
youth’s contribution to the community. TOP has exceeded the projected participant target (80); despite the loss of 11 programming
days due to weather related school closings. Several youth participated in a Martin Luther King Day of Service, and 18 youth from
one site organized a blood drive at a local school. All Progress and Financial Reports have been submitted on time. Progress and
Financial Reports have been submitted on time.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below

X ] []

-13-




Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
16-D2620AD14 ANTI Butch Johnstone
Applicant Location Town, City, County, etc. Implementing Agency
Galax City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue 0 $10,561 $7,028

Grant Project Description

Intelligence Led/Driven Policing as defined by the Department of Justice. The project continually observes and vets information
gathered from a variety of sources including crime reports, field contacts and calls for service to identify trends and develop
intelligence products that affect police manpower deployment. While the program has had success, more time is required for the
continuation with partners and the community.

Project Performance to Date (if Continuation)

Project is meeting its objectives. Required quarterly reports have been completed.

Staff Recommendation/Comments

Recommend funding at reduced amount.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-14-




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

16-C2882AD14

ANTI

Heather Smolka

Applicant Location Town, City, County, etc. Implementing Agency
Grayson County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue 0 $28.,200 $28.,200

Grant Project Description

The Grayson County Sheriff's Office is requesting $28,200 to continue the comprehensive Crime Prevention Program and to
proactively address public safety issues such as crime, social disorder, and fear of crime. The Crime Prevention Program has
focused on the three components of Community Oriented Policing; strengthening Community Partnerships, Organizational
Transformation, and Problem Solving. This program has utilized cost-effective strategies such as organizing community watch
groups and educating citizens on crime prevention resources in order to improve public safety.

Project Performance to Date (if Continuation)

The program has been successfully implemented to date.

All Quarterly Progress Reports and Financial Reports have been

submitted in a timely manner. In the second year of the grant, Grayson County seeks to utilize cost-effective strategies to organize
Community Crime Watch groups and to educate citizens on crime prevention resources to improve public safety.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-15-




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

16-C2865AD14

ANTI

Butch Johnstone

Applicant Location Town, City, County, etc. Implementing Agency
Lee County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue 0 $75,000 $75,000

Grant Project Description

School Resource Officers for two public high schools in Lee County.

Project Performance to Date (if Continuation)

Project is meeting its objectives. Quarterly financial reports have been completed in a timely manner. Progress reports were made
on time for the 1st quarter, second and third quarter experienced delays.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-16-




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

16-D2618AD14 ANTI Butch Johnstone
Applicant Location Town, City, County, etc. Implementing Agency
Lynchburg City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue 0 $33,588 $33,588

Grant Project Description

This project builds upon the accomplishments of previous projects. Funds are requested to continue implementation of the Crisis
Intervention Program. Funds are used to pay the Crisis Intervention Team Coordinator and cover the costs of training programs’
presentation as well as attendance for additional CIT trainers at training and conferences. This phase of the project increases to
65%, the number of the Lynchburg police department’s crisis intervention trained staff and trains additional members of the sixteen
agencies comprising the LCV CIT Advisory Council. (Members include sheriff’s office, corrections, fire/EMS, 911, local hospital

emergency staff and security.)

Project Performance to Date (if Continuation)

Previous projects were completed on time and within budget. Required quarterly reports were timely and correctly completed.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-17-




Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
16-A3199AD14 ANTI Heather Smolka
Applicant Location Town, City, County, etc. Implementing Agency
Martinsville City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $149,997 $143,997

Grant Project Description

The Martinsville Police Department is requesting $149,997 in Byrne JAG funds to implement a multi-faceted community crime
prevention program, to include hotspot policing, drug intervention, community oriented policing and alternative policing strategies;
all are evidenced based practices that incorporate crime analysis data and community input. The program is to be called
Martinsville Policing Alternative Coalition (MPAC). The initiative will implement an alternative policing strategy to bring together
police, local government agencies, state agencies, non-profit agencies, and community members to prioritize problems and
prevention efforts.

Project Performance to Date (if Continuation)

New grant.

Staff Recommendation/Comments

Recommend funding at a reduced level of $143,997. Remove "Other Support Services" category from the Budget, as this expense
is not adequately explained or justified. Applicant requests the additional $6,000 to be utilized for "any special program needs
that may arise during the grant year." The printing costs and additional partner needs are already budgeted.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-18-




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

16-C2896AD14

ANTI

Shelia Anderson

Applicant Location Town, City, County, etc. Implementing Agency
New Kent County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue 0 $51,069 $51,069

Grant Project Description

New Kent County is requesting continuation Byrne funds. These funds will provide salary and fringe benefit for their SRO who is
currently assigned to an elementary school in the county.

Project Performance to Date (if Continuation)

Locality has submitted the continuation grant reflecting the %25 increase in Match requirement. All administrative matters

associated with the grant are complete.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-19-




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

16-A3191AD14

ANTI

Ed Holmes

Applicant Location Town, City, County, etc. Implementing Agency
Newport News City Local Administration
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $100,000 $98,500

Grant Project Description

The program is modeled after the AMI Kids Personal Growth Model an Evidenced Base Program for adjudicated youth. The
program will target and reduce risk factors that sustain delinquent behavior. The proposed project will provide intensive case
management to youth who are on probation or parole between the ages of 15 and 18 who need to develop the skills that will
increase their chances of remaining offense free and be successfully released from probation or parole. Each participant will receive
a comprehensive assessment and will be involved in one on one counseling and group sessions that use evidence based practices
and methods that will address individual risk factors. Program participants will gain employment readiness, and independent living
skills. The program will use a level system that monitors individual progress and will use a reward and incentive program that will
determine staff contact and program intensity. The program plans to serve 50 youth. Funds are requested for Personnel, Individual
and Organizational Consultants, Travel, and Supplies.

Project Performance to Date (if Continuation)

New grant.

Staff Recommendation/Comments

Recommend funding at reduced amount.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-20-




Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor

16-C2901AD14 ANTI Tracey Jenkins

Applicant Location Town, City, County, etc. Implementing Agency
Norfolk City Local Administration
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue 0 $16,000 $16,000

Grant Project Description

The funds will be used to contract with a qualified researcher and consultant to conduct a system-wide evaluation of existing
programs and services. The Correctional Program Checklist developed by the University of Cincinnati Corrections Institute (UCCI)
has been identified as the preferred tool for the evaluation. It is an evidence-based, validated tool that has been widely utilized in
the corrections field to provide sound evaluations of programs. The assessment will identify the strengths and weaknesses of case
management and treatment programs offered through the local Court Service Unit as well as those of partnering agencies. The city
recognizes the importance of implementing and referring to treatment services/programs that are proven to be effective and create
meaningful change in the lives of our clients and families while reducing recidivism. It is vital to have quantitative and qualitative
data to support the continuance, exclusion, or modifications of current programs and practices. The city can utilize the findings of
an in-depth study in developing a road map to strengthen our juvenile justice system by increasing juvenile rehabilitative efforts
while improving public safety.

Project Performance to Date (if Continuation)

This is a continuation grant. The first grant year has been delayed due to procurement and contracting issues and a request to extend
the project through December. The continuation project is to contract for action planning as a follow up to the original assessment
project. The objective would be to develop a comprehensive action plan to address the findings of the assessment. Due to the
extension on the FY2014 grant, the grant start for this grant will be delayed until January 1, 2015.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

21-




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

16-D2611AD14

ANTI

Kenneth Rose

Applicant Location Town, City, County, etc. Implementing Agency
Richmond City Juvenile Justice Services
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue 0 $75,000 $75,000

Grant Project Description

In FY 2015, Justice Services of the City of Richmond is requesting to continue the criminal justice planner position. This position
has made significant progress improving jail data collection, analysis and synthesis required to inform city leaders on strategies to

effectively manage jail the population.

committees that are charged to monitor the utilization of alternatives to jail detention.

This position will continue to monitor data and facilitate the process and program

Project Performance to Date (if Continuation)

The planner has assisted with the internal IT infrastructure to host a comprehensive dashboard. When implemented, this tool will
allow for improved data and inmate management, especially as it relates to the use of alternatives to detention. Richmond was one
of six localities in Virginia selected to participate in Phase V of the Evidence Based Decision initiative sponsored by the National

Institute of Corrections.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
16-C2870AD14 ANTI Stephanie Arnold
Applicant Location Town, City, County, etc. Implementing Agency
Rockingham County Ct Services Unit
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue 0 $66,224 $66,224

Grant Project Description

Rockingham CIT would like to continue to offer specialized mental health crisis training to law enforcement. This will reduce
unnecessary restraint and incarceration of people with mental illness and to provide individuals with appropriate treatment in the
community.

Project Performance to Date (if Continuation)

Number of trainings completed goal has been met this year. This grantee consistently submits progress reports late. CIT
Coordinator indicates this it is difficult to collect data from more than one police department. Grant Monitor has provided technical
assistance to address these issues.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
16-C2920AD14 ANTI Ed Holmes
Applicant Location Town, City, County, etc. Implementing Agency
Space of Her Own Other Priv/NonProfit
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue 0 $25,000 $25,000

Grant Project Description

In FY16, SOHO proposes to continue the Space of His Own Creative Mentorship Program. The program targets low-income,
disadvantaged boys in Alexandria who lack positive adult male role models and aims to prevent juvenile involvement in crime. The
program will engage participating youth through hands-on math, basic carpentry instruction, and visual arts instruction. SOHO
develops life skills in the areas of healthy eating, social skills, anger management, conflict resolution, gang prevention, etiquette,
and community service. Every participant is provided with a personalized space-of-his-own that encourages creativity, conveys a
sense of value and worth, and gives a lasting reminder of his circle of support and care. The program seeks to have a lasting impact
by fostering one-to-one mentor and peer-group relationships beyond the year long program. SOHO utilizes evidence-based life
skills curricula and follows the National Mentoring Partnership's model program guidelines. Funding is requested for Personnel and
Supplies.

Project Performance to Date (if Continuation)

During this funding period SOHO has developed 10 quality, long-term one-to-one mentoring relationships with 10 screened, well
trained adult male mentors. Matches were based on mutual interests, observed compatibility and the identified strengths of each
mentor. Each mentor/mentee pair participated in a community outing during "Match Night" and Parent Night, which enabled family
members to meet their boys’ mentors. Mentors visited each home to assess each child’s needs and to work with boys to measure
each space. The program has been very successful in recruiting, training and retaining mentors. A mentor-only night was held to
provide additional training and to plan for the room makeover weekends, which will take place during May and June. The program
currently has 9 participants and has recruited and trained 10 mentors; unfortunately one participant was discharged due to
behavioral issues. All progress and financial reports have been submitted on time. The program is meeting its stated goals and
objectives

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

4.




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

16-D2621AD14

ANTI

Kenneth Rose

Applicant Location Town, City, County, etc. Implementing Agency
Staunton City Ct Services Unit
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue 0 $60,000 $60,000

Grant Project Description

In FY 2015, Blue Ridge Court Services requests to continue the Pretrial Initiative on Mental Illness (PIMI), a post-booking, pretrial
jail diversion effort targeting recently arrested defendants at the Middle River Regional Jail with serious mental health issues with

co-occurring mental illness with substance abuse disorders.

Using evidence-based methods, this initiative has systematically

identified those defendants with mental health issues and has provided treatment and supervision for this vulnerable population.

Project Performance to Date (if Continuation)

For FY 2014, pretrial staff screened 896 inmates at the Middle River Regional Jail and recorded a total of 781 Brief Jail Mental
Health Screens. Dialectical behavior therapy groups have been meeting weekly at the Middle River Regional Jail and a total of 115
have participated. 68 pretrial defendants have successfully participated in weekly community-based therapeutic groups. 67 pretrial
defendants have been supervised by a Mental Health Pretrial Officer. 90% of those cases were closed successfully.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

16-A3197AD14

ANTI

Shelia Anderson

Applicant Location Town, City, County, etc. Implementing Agency
Suffolk City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $125,703 $125,703

Grant Project Description

The Suffolk Police Department will employ predictive policing software, problem oriented policing tactics and a crime analyst to
reduce crime and the fear of crime in identified hot spot areas. Old Dominion University will survey the target population and
tabulate crime stats and calls for service to determine the level of success of the program. The project is divided into several
components: 1) Hire Crime Analyst dedicated to the project. 2) Purchase and utilize predictive policing software. 3) Partner with
Old Dominion University for research analysis of the project. 4) Train patrol officers in the art of Problem Oriented Policing
(POP). Grant funds will provide salary for the analyst, consultant fees for Old Dominion University, Software and equipment
(License Plate Readers), and indirect Cost associated with the grant.

Project Performance to Date (if Continuation)

New grant.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

16-A3195AD14

ANTI

Ed Holmes

Applicant Location

Town, City, County, etc.

Implementing Agency

The Boys and Girls Club-Northern Neck Other Priv/NonProfit
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $99,848 $99,848

Grant Project Description

The Boys and Girls Club of the Northern Neck (BGCNN) is requesting funding to implement two Evidenced Based curriculums:
the Second Step Violence Prevention Program and the Boys and Girls Club of America’s Project Learn. The target population are
students who reside in Lancaster and Northumberland County, who are experiencing academic deficiencies related to truancy, poor
behavior, grades and low standardized testing scores. The program will be delivered during after school hours and will be held at
local schools and the BGCNN Club House. The program's goals are to decrease physically aggressive behavior, and to increase self
competency and academic performance. Funds requested for Personnel, Individual Consultants, Travel and Supplies

Project Performance to Date (if Continuation)

New grant.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
16-C2867AD14 ANTI Kristina Vadas
Applicant Location Town, City, County, etc. Implementing Agency
The Collins Center Other Priv/NonProfit
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue 0 $26,358 $26,358

Grant Project Description

This project will provide multi-disciplinary training opportunities for Harrisonburg and Rockingham County. Training events will
include a one-day multi-disciplinary team seminar and three trainings for the local Sexual Assault Response Team (SART) and
Child Abuse Multi-Disciplinary Team (MDT).

Project Performance to Date (if Continuation)

During the previous year (year two of funding), this grant supported: three quarterly trainings for Sexual Assault Response Team
(SART)/Multi-Disciplinary Team (MDT) members; the Shenandoah Valley Multidisciplinary Conference, which had 93 attendees
and included content on economic insecurity and sexual violence, child forensic interviewing, forensic nursing best-practices, and
other topics. The Conference received extremely positive ratings on training surveys.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
16-D2610AD14 ANTI Ed Holmes
Applicant Location Town, City, County, etc. Implementing Agency
Tidewater Youth Services Commission Other Local Administration

Grant Application Category: >>>>>>

Application Type Ranking Score (if New) Requested Funding Recommended

Continue 0 $45,795 $45,795

Grant Project Description

In FY 2016 The Tidewater Youth Services Commission (TYSC) proposes to continue serving at-risk and court involved girls, ages
9-18, through a program called Girls Circle. Girls Circle is designed on the evidence-based principles and practices of
Motivational Interviewing and Strengths-Based Approaches. Using experiential activities and guided discussions in a safe,
supportive, environment, Girls Circle targets resiliency and protective factors. Tidewater Youth Services Commission will partner
with its charitable foundation, Tidewater Youth Services Foundation, to help expand the program by identifying volunteers and
raising funds. Funding is requested for Personnel, Travel, and Supplies.

Project Performance to Date (if Continuation)

The program has served 45 girls to date and there are sufficient referrals that will ensure that the program will serve the projected
number of participants (64) this funding period. The program pays special attention to ensure that group composition takes into
account that the girls in a particular group activity are of similar age and risk levels. TYS continues to seek out new sources of
referrals, and has recently received referrals from the Norfolk, Portsmouth and Hampton Court Service Units. There have been no
major setbacks or barriers to service; some of the groups had to be rescheduled due to weather. Progress and Financial Reports
have been submitted on time. The program has received some technical assistance from Girl’s Circle regarding program evaluation
issues. The Tidewater Youth Commission is actively seek funding to ensure that the program is sustained after funding expires.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below

X ] []
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Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor

16-C2863AD14 ANTI Stephanie Arnold

Applicant Location Town, City, County, etc. Implementing Agency
Total Action for Progress Other Priv/NonProfit
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue 0 $75,000 $75,000

Grant Project Description

VA CARES provides participants with pre-release community re-entry and employment preparation training, followed by
supportive temporary employment placement to prepare them for permanent employment. Participants are provided with on-going
re-entry support and participate in VA CARES ex-offender support groups.

Project Performance to Date (if Continuation)

Program has exceeded program goal of 25 program completions to 35 program completions. Progress reports are submitted in a
timely manner.

Staff Recommendation/Comments

Fund as requested

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

16-C2862AD14 ANTI Stephanie Arnold
Applicant Location Town, City, County, etc. Implementing Agency
United Way of Greater Williamsburg Other Local Administration
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue 0 $151,440 $139,860

Grant Project Description

The Welcome Home Guest House Prisoner Re-Entry Program provides housing and support services for previously incarcerated
individuals to enable successful transition from incarceration to community. Accepted applicants live in a home with up to two
roommates and a house manager who provides structure and guidance for residents. Residents work on individual service plans to
include seeking employment, community service, paying court fines and child support and working towards a generally sober and
healthy life. Partner agencies include: Virginia Employment Commission, Literacy for Life, Spirit Works, and AA as well as local

and state probation.

Project Performance to Date (if Continuation)

Grantee submits all reports on time. Program has had staff changes during first two years but this has not affected programs ability
to screen and place residents. Most residents come directly from jail and are screened while incarcerated for placement. Program

is now using validated risk assessments

Staff Recommendation/Comments

Recommend funding at reduced amount.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor

16-C2881AD14 ANTI Ed Holmes

Applicant Location Town, City, County, etc. Implementing Agency
Va Beach City Community Svcs Bd
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue 0 $93,750 $93,750

Grant Project Description

Continued funding will support the development of an integrated program for juvenile sexual offenders, and deliver a broad
continuum of sex offender services, including individual outpatient therapy, group therapy, and family outpatient therapy, in-home
therapy related to sexual offending behavior, case management and polygraph services. Youth convicted of sex offender crimes are
administered an Evidence Based risk/ need assessments targeted specifically for the juvenile population to allow better
identification of risk to the community and the prevention of re-offending. Funding requested is for Personnel

Project Performance to Date (if Continuation)

Of the 15 youth referred to this program, two have successfully completed the program and are now integrated into the community
and doing well. Two others are pending successful completion of their programs this summer. This Program is meeting the
projected and participant and program goals targeted goals. The grantee has made significant progress to ensure program
sustainability- for example a mechanism for funding the psychosexual evaluations and developing an MOU that will provide
$55,000 in funding for services when the grant expires. The sub-grantee requested and was granted a 9 month extension until
March 31, 2015. All Progress and Financial Reports have been submitted on time. The program is meeting its stated goals and
objectives.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor

16-D2617AD14 ANTI Rebecca McNees

Applicant Location Town, City, County, etc. Implementing Agency
Va Community Criminal Justice Assoc Other Local Administration
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue 0 $75,000 $75,000

Grant Project Description

The goal of the implementation process is the improvement of supervision strategies for local-responsible offenders in order to
reduce recidivism. The identified tasks in FY16 are: 1) complete the annual client survey per the existing performance measure; 2)
review/revise/finalize the local probation evidence-based practices performance measures; 3) complete the EBP Organizational
Survey with program directors and staff per the existing performance measure; 4) analyze the data from FY 14 organizational survey
and the recidivism outcomes data on probation completers to examine connections to practices and outcomes; and 5) analyze the
FY04 through FY11 probation data and recidivism outcomes to develop/confirm 3-5 best probation practices for recidivism
reduction.

Project Performance to Date (if Continuation)

VCCIJA has requested an extension on the current grant until August 30, 2015 and a change in grant deliverable after an initial
review of the recidivism data. The extension and deliverable change have been approved after consultation with DCJS and found
to add to the richness of the local probation practices and research evidence with a re-validation and norming of the local probation
risk and needs assessment tools. VCCJA, working with the National Center for State Courts, is on track to meet the grant goals for
FY15.

Staff Recommendation/Comments

The FY16 activities will add to the credibility and research-evidence in Virginia's local probation agencies by directly connecting
supervision practices since the start of EBP Implementation to probationer public safety outcomes and establish a solid
performance measurement system that can demonstrate probation's impact on public safety in Virginia's communities. Fund as
requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

16-C2922AD14

ANTI

Stephanie Arnold

Applicant Location

Town, City, County, etc.

Implementing Agency

Va Law Enforcement Assistance Program

Other

Local Administration

Grant Application Category: >>>>>>

Application Type

Ranking Score (if New)

Requested Funding

Recommended

Continue

0 $70,882

$70,882

Grant Project Description

The Virginia Law Enforcement Assistance Program plans to offer a multi-faceted approach to stress management statewide to law
enforcement officers, communication officers, and their families through Post Critical Incident Seminars, coordinated peer response
to critical incidents, and implementation of a crisis response hotline. This response is targeted to minimize the adverse affects of
incident-specific and cumulative stress inherent in law enforcement that profoundly impact officers' performance and health.

Project Performance to Date (if Continuation)

During grant period, VALEAP provided two statewide Post Critical Incident Seminars to 80 officers. The program utilized peer
from other programs out of state that provide similar services.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

16-C2905AD14

ANTI

Stephanie Arnold

Applicant Location Town, City, County, etc. Implementing Agency
VPI and State Univ (Grnts Admin) School
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue 0 $75,000 $75,000

Grant Project Description

The CoMPETE project will provide intensive supportive employment services, Thinking for a Change curriculum and program
evaluation supports for offenders and ex-offenders in the New River Valley Region of Virginia.

Project Performance to Date (if Continuation)

Program has developed evaluation tool and consist of intense reentry focus. Has provided reentry services to over 196 people.
Tracking both outputs and outcomes in partnership with local and state probation and Radford University

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

16-A3203AD14

ANTI

Ed Holmes

Applicant Location Town, City, County, etc. Implementing Agency
Warren Coalition Other Local Administration
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $23,729 $23,729

Grant Project Description

The Warren Coalition will conduct the Second Step Program, a program that teaches empathy and coping skills, to students in three
elementary schools and one middle school. Second Step is an Evidenced Based program that focuses on providing skills to students
that allow them to cope with their feelings in positive ways, treat others with kindness, deal with disappointments and recognize
differences among people. Students, who are identified with anger management issues or problems managing anxiety, will be
referred for one on one anger management sessions with trained Warren Coalition staff members. The program’s goals are to
increase students' ability to manage their emotions, and to increase their empathy toward others; these skills will be measured by
examining pre and post scores. In addition the program projects that 8th graders who take the Pride Survey will show a 5%
decrease in threatening or harming other students. Funds are requested for Personnel, Travel and Supplies.

Project Performance to Date (if Continuation)

New grant.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

16-A3196AD14

ANTI

Ed Holmes

Applicant Location Town, City, County, etc. Implementing Agency
Western Tidewater CSB Other Community Svcs Bd
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $148,171 $144,906

Grant Project Description

The Western Tidewater Community Services Board (WTCSB) is requesting funding to implement the Strong African American
Families (SAAF) Curriculum in the City of Franklin and Southampton County. Strong African American Families is an Evidence
Based 7-week alcohol, drug use, and early sexual activity, reduction program that focuses on rural African American youths (ages
10-14). The program works to strengthen the attachment between parent and child to reduce the likelihood of youth involvement in
various problem behaviors, particularly risky sexual activity and substance abuse. It also works to promote the youths’ ability to
focus on goals for the future, resist involvement in risky behaviors, maintain negative images of risk behaviors and peers who
engage in them, and accept parental influence. The (WTCSB) Western Tidewater along with its partners plans to deliver
programming in 14 seven week cycles to groups of approximately 10-12 families of middle school aged youth each cycle. Funding
is requested for Personnel, Consultants, Mileage, Equipment and Supplies.

Project Performance to Date (if Continuation)

New grant.

Staff Recommendation/Comments

Recommend funding at reduced amount.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

16-A3194AD14

ANTI

Butch Johnstone

Applicant Location Town, City, County, etc. Implementing Agency
Wise County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
New 0 $120,555 $15,000

Grant Project Description

This proposal is for a problem-oriented community policing program designed to educate school children and citizens (through
SROs, neighborhood watch meetings, and outreach programs) on the know effects and dangers of synthetic drugs. ($15,000 is
allocated for educational material and handouts.) The majority of the budget ($105,555) proposes an enforcement component with
funds allocated for the purchase of surveillance equipment ($84,015), ballistic helmets ($12,000), and communications equipment

($9,540).

Project Performance to Date (if Continuation)

New grant.

Staff Recommendation/Comments

Fund only the educational material and handouts at $15,000, Supplies and Other Expenses. Equipment request is not sufficiently
justified, nor tied to the goal as stated In the concept paper. Baseline data and specific training and outreach program needs to be

more fully developed.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-38-




